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LEARNING FROM CHANGES



I HAVE TO CHANGE TO REMAIN 
THE SAME





OUR ORGANIZATION



LEARNING BY DOING



YESTERDAY



TEN YEARS AGO



INESQUECÍVEL EMILIA - PELE, 
PORTO



SEVEN DEADLY SINS



WE 
REMEMBER, …

10% OF WHAT WE READ

20% OF WHAT WE HEAR

30% OF WHAT WE SEE

50% OF WHAT WE SEE AND HEAR

80% OF WHAT WE PERSONALLY EXPERIENCE

95% OF WHAT WE TEACH



SO WHAT WOULD BE THE BEST WAY OF LEARNING?



GET A JOB, KEEP THE JOB



TIME MANAGEMENT, REFLECTIVE 
THINKING, CREATIVE THINKING, 
COLLABORATION, KEEPING 
APPOINTMENTS, BEING RELIABLE, 
CONFLICT SOLVING, ACTIVE 
LISTENING, ETC

SOFT SKILLS, EMPLOYABILITY SKILLS, LIFE SKILLS, 21ST 

CENTURY SKILLS

Formal Education: Mathematics, languages, safety at the workfloor, religion



SKILL CERTIFICATION

ROB IN DA HOOD



FORMAL OR 
INFORMAL?



DUTCH PRISON SERVICE SOME FIGURES



DUTCH PRISON SERVICE  FOCUS


